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Community Development in USA
Urban & Regional/Local Renovation Strategy by Finance
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CDFI : Community Development Financial institution
Bank, credit union, loan fund, venture capital, etc.
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War on poverty: BEEEDELY
CDC (Community Development Corporation) : #iish B 5 42 4
CRA (Community Reinvestment Act): #i35i B % & i%

Social investment and social finance
to treat with problems that the local society faces at

Hoigi At £ 40 E B IR DRIERRE DT,
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Public benefit services: 2 Y —E R (#t&EH—E X)
Government vs. private or hybrid to resolve the problems

[ RE AR IR I EURT A R (FEBURT) A T FEEREA IRV T .

Non profit organizations and Not-for-profit organizations
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Problems of Community/ Local Society
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Devastation: people

g R DR - B Capability
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PovertyB -4 EEES  Unemployment BREEN T2
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Devastation: district
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I DR B Lack of buying power
Non-resilience Lack of Infrastructure His R NET
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Deficit gov’t budget
Environmental Problems gt B4R A 2
FBERER
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Distribution Channel of CDFI funds in USA
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Financing for Community Development in USA
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Resources and usage of funds and effects/ impacts

BEEDRR-EEEHR/MATA DL

Revenues | |  Expenditure | | Outcome:#f&H | Effect/Real Impact
'B®R = B - (outputfEH) | | REMR
Investment —| > | Output: facility
Gov’t e\ rE EIQ)iEES . Performance
BUFBIRLE | § or
(FEEFER)] || Support Services_|, | Outcome: jobs | | | Change of
. | /| XZEY—EX BRROTER Condition
Foundation .-/ | (B B (NSEHEE FI M Y ;
KE# / X |Cost performance g
Donation Administration , & FAxt%hER (Fh3)
-ah] AGE W\
\ Change/ Impact
Own revenue Program N Income Zi. A2\ Dk
EBXIRA WEEEME [T A (E3h14)
(FARKRUVEREEMR)

John Berdes 3> AN)LTX
* President and CEO of Craft3: CDFI

ShoreBank Enterprise Pacific — Enterprise Cascadia

* 1)Program Director for Puget Sound operations, the
Local Initiatives Support Corporation (LISC)
2)Executive Director of Capitol Hill Housing, a
community development corporation
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CRAFT

Lending to people, Investing for resilience

infpécraitd.ong | wwwicraltd.ong | facebook.com/Craft3ong

CRAFT

L ending to people, Investing for resilience
AZIHEL. EREai-HsaftTs.
infpécraftd.orng | www.craftd.ong | Facebook.com/Craft3ong

+ Discussion of COF history, development and status in USA

+ Information about secial investment and government support
to COFls

* Information about Craft3 as Community Development
Finance Institution (CDF)

Current trends and issues for US CDFIs

Future plans of Craft3 in context of issues for US CDFls
Discussion of Craft3 Triple Bottom Line Strategy
Examples of Craft3 Triple Bottom Line Tactics

Observations about the Craft3 Practice of Triple Bottom Line
development finance
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= A Community Development Financial Institution (COFI)
= Considered large COF in comparison to most others
= Fogus on many credit markets, not just one type

* A non-profit and charitable corporation (NGO)
® Mot & bank or credit union and does not take o insure depoags

® 17 years old (founded in 1994) with 45 employess

= A regional institution serving a two-state investment area
= & pince chaBengad by rursl daclics and urban (metiopebtan] demirsncs

* Focused on three bottom lines instead of two. ..
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. Beginnings in fight for civil and labor rights in 196075
* Recognition that capital was important to gaining economic
opportunity for poor people
* Began as social movement; matured to capital industry
« Emergence and growth result of US federal policy for
regulated banks: Community Reinvestment Act [CRA)
= Requires banks 1o serve (re-invest in) low income communities
fram which they accept deposits
— Translated o billions of dollars o affordable housing, economic
development, and charity
« Growth also supported by private philanthropy and social
investment by individuals, but especially Ford Foundation
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* 1, 250 CDFI argamzatmns (certified)

* Assets under management are SUSD7.4 billion
= Average ~SUSDE million (very small)

* Average Equity/Assets is 36% (low leverage)

* Average cost of borrowed funds is 2.8% (trending
up for shorter durations)

= Average cost of funds lent is 6.6% (thin margin)
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* For Profit Companies

— Regulated Community
Cevelopment Banks

= Unregulated venture
{equity] funds

* Mot for Profit
Organizations

— Regulated Community
Development Credit
Unions

- Umeﬁ: ulated Commun ity

pment Loan Funds
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= CDF Typology:

= [Doing what conventional capltal markets cannct 8o (the un-bankakie]

* Higher b, lein il st aton, e cceptaren, (e Gedomnlon, wesher ihasagrest
= By cuntomerns {Craft3 does ail bebow, but wery rare];

o Alluidabike How

* Cosmmmuinity Faclil

o Semal Businiens

* fonwsmer or Oaker Sprecinh,

* g;':t; Sheet: Equity (grants) support [fabllites [leverage debt), 100% for
1

= Cueto unregulated status snd va performance leverage b limited to 4X equity
*  Revenue: Dominated by netintorest margin (M)
= T i tesoard amaliar NIk s couts of borrening ineraan s and nan rates ecrama
. B;;tmm Line: Fregquent negative results after acoounting for exposure to credit
5
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+ Taxation: Federal and state income tax-exemptions for
“charitable” work among non-profit COF| entities
* U5 Treasury Department/COF| Fund

= Grants and loans to established and emerging COFls {5200 million fyear)

— Mew Markets Tax Credits (NMTC) attracs private equity in exchange for 39%
ran credit (53.5 billlonfyear)

« US Small Business Administration: Direct loans and loan
guarantees for business loans

« Department of Agriculture [Rural): Direct loans and loan
guarantees for business and community loans

* Department of Commerce: Economic development grants to
CDFI balance sheets

2]
GRAFT 8

A T A PR W R

B8l - FEEACOF D [F+ U5 TN) BEAD
M - ORI R

s BEEH-CFIZ7 K

- EBRREEFIROCDFlIZ T SRR BT (28 FIL-5)

—- TR R T A0 BB O REYIZEMI Y4 T
< B EFAL (BHEELAE)

« GUNERFT  EERITHAAOBEERRE S RERIE

- BHA (BE8$XE)  ECxAHMRUI=ZIa=
T A4 Wit~ OERME & MR

- BB COFI R RE~OBFHRMALE

-

ad
GRAFT i

A T A PR W R

= Philanthroples: Grants and “program related investments” (keans)
frem grant budget not endowments
= Ford, (Gates, MacArthur, Heron,
* Corporations: Fortune 500 firms with a desire to help markets where
operations are based [Starbucks, Weyerhaeuser)
* Financial Institutions: Mestly national very large banks with significant
reinvestrnent obligations
= Bank of America, Wells Fargo, US Bank, Key Bank, Citibank, JFMergan
Chase, Goldman Sachs
* Religious Ovders: Lutheran, Catholic, Mennonite and other
denaminations making loans with pension and ather funds
* Individuals: Increasingly those disenchanted with conventional banking
and investment options In small amounts up to $250,000
+ Social Investment Brokers: Advisors to the rich whe broker leans and
atheg jfjvestments
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* Craft3 accepts and manages equity
investments and converts into eligible loans

* The equity investor receives 39% tax credit
over 7 years (or 5.6% return/year in unpaid
taxes)

* The credit functions to reduce borrower
interest rates for source of return and enables
greater risk tolerance because of guaranteed
return to the equity investor
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. tgge 1: 19?(}- 1994 (24 years)
= Proof of Concept Period
* Stage 2:1995-2001 (6 years)
= Fast growth, from movement to industry
* Stage 3: 2002-2012
— Mature model, but “so what?”
* Staged: 2012-2016
— Shakeout, Consolidation, New Models
]
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* Scale: CDFI business model as capital inefficient with
limited ability to leverage
= Leverage will require transparency, systems, compliance,
reporting
* Standardization: Must find ways to balance
customization and standardization

= Cannot make everything different but must preserve
ability to bank the unusual

+ Consolidation: Growth stage resulted in too many
very small, unstable and overly specialized CDFIs

= Fewer but much larger and sustainable institutions must
emerge over time
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* Regulation: There is no definition of prudence,
safety or soundness; no performance standard

= Options for measuring, enforcing and reporting
performance [safety) required before more growth

* Regionalism: Definition of “local” is too small to
scale up and avoid portfolio concentrations
— Preserving “localness” in smaller markets requires
new delivery relationships under regional systems
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- o 1.!-’_ g1 4 _. 1
Multiple Business Craftd
Units #
Range of Loan 510,000 to
Sizes 51,000,000

Range of
Loan Types
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120,000
100,000

80,000 -
40,000 -
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Commarcial & Consumer
Partfolio by Sector
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* Scale Initiatives: Increasing productivity
— Mew custamer segments (formerly banked) and market areas
= Mew product delivery strategies [third parties)
= Increase leverage from 4% to 7 in hybrid for profit firm
= Mew business line of fund management {other peogles” money)

« Standardization: Increasing efficiency
= Automated underwriting and “rmass customization” product line
= Enhanced operating infrastructure that relies on repetition not

reinvention
+ Consolidation: Mergers and acquisition of smaller funds and
delivery of back office services to other funds
= Merged with [acquired] largest COFI in region [2007)
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* Regulation (transparency and accountability)
— Accepted regulated status for consumer lending
— Rating agency (CARS) issued AAA grade 2011
= Preparing for company wide regulation by 2016
Regionalism (being less local to small places)
— & Mew offices in OR and WA 2012, 2013 and 2014
* Focus on rural econamic centers as priority growth targets
* Abandcn headquarters to decentralize employees to target market
= Formal ties to State jurisdictions as their “lending partner”

= Directly support smaller more local COFls (wholesale loans,
back office, participations)
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* Qutputs without outcomes
. Perogly of Uslw
are just transactions i | e | —
x Eermane B T Unraprenrer
* Craft3 disciplined and el
informed by TBL outcomes
= Outcomes are those that | trssdies | STLTE | e o
matter to mission and to ’
place
* More outcomes=maore risk Jrdond ot | linen |l darns
tolerance=more mission e Pt
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* How multiple approaches and products
concentrated in ecologically important place
creates triple bottom line outcomes

* |n this case:
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10 business loans over 15

[5L53.5 million);

* Vertical integration of farming
and value-added innovationin
processing and production

+ 1 priority for commercial
success is water quality;

+ 1000+ jobs for immigrants in
shellfish industry

+ Company is environmental
advocate for land development,
waste treatment, and climate
change [ocean acidification)

]
GRAFT

e R e —

1SS MI1008 E R (350

AR '

« MEFEFICETARTO
WS L OIE R

 ELRAHRhOEERIE
fldkE

« HEFETEEDLI00L L
#FEH

+ =IFT R, KEE S
BRED (B0 IO
DRREREOZIGE

]
GRAFT

e R e —

28



'D!.n‘steﬂnd oo

estuary of Washington

Threats from untreated human
waste—to health and economy
{oysters)

* Craft3 finances loans to install
systems to treat waste (septic)

* Balance water quality with
credit quality and include low
income borrowers with special
loan features (e.g. no or low
payment)
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 pasture to high salt marsh at Willapa
Wﬁ. [largest source of oysters in USA)

* Restoration created salmon habitat instead of manure intg
water where oysters are growing
Bodmec or . f “mitigation

from shoreling
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Triple bo ori'n ine is a process, not an event
— Requires strategy, tactics, products, and discipline
' Dne loan seldom produces triple bottom line

uires aggregation of outcomes that connect with
mher an amplify results (synergy)

. Carln about environment opens opportunity to
help low income, not the reverse

* Inrural context a deep understandlnﬁuf place
from multiple perspectives is require
— Ecological, cultural, social, political, commercial
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BUMES
John Berdes
[perdes@craftd.ong
011-503-791-5197 [mabile]
Website

o raltiorg
Social Media

Facebeok comeraft3arg | Twittes comferatorg

Telephone
General Assistance: 011-360-642-4265 Extension 152 {office]
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BUMES
John Berdes
[perdes@crafd.org
011-503-751-5157 [mobile]
Website

o raltiorg
Social Media

Facebeok comferalt3org | Twitter comyeratorg

Telephone
General Assistance: 011-360-642-4265 Extension 152 {office]
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Fall 2011
The Opp ity Finance vork recently conducted a CARS™ Audit of Craft3. Using the CARS
rating system, we are proud to have maintained the AAA-2 CARS™ rating originally awarded in 2003.
CARS™, the CDFI Assessment and Rating System, is a p ive, third-party analysis of i
development finandal institutions that helps investors and donors decide where to make investments.
Through an innovative parmership between Opportunity Finance Network and Starbucks, Craft3 was
one of several CARS-rated CDFIs to receive an award through Create Jobs for USA. This $231,000 grant
will be used to finance businesses in low income communities unable to access traditional financing
throughout Oregon and Washington. Future awards may be made to Craft3 based on donation activity.
Craft3 was the recipient of capital through t\vo new fedeml pmgrarns, the U.S. Treasury Small Business
Lending Fund and the U.S. Small B: jary Lending Pilot Program, to
support small business lending activities in 1 income ities in rural and urban
Oregon and Washington. Craft3 was also approved by the Small Business Administration as a
Community Advantage Pilot Loan Program lender.

In partnership with Community Power Works and Seattle Office of Economic Development, Craft3

launched Energy Efficiency Loans for Small Businesses, which offers loans to eligible Seattle based -

business to cover 100% of energy efficiency upgrades. Additional support for this effort was provided by
Bank of America Foundation through a $5 million program related investment and companion grant to
finance energy efficiency retrofits for single-family and c small businesses in low-
moderate income areas in Seattle and Portland.

Since 2005, Verde has brought new environmental investments to Portland’s neighborhoods, involved
community members in the planning and building of these investments, and ensured that low-income
people and people of color directly benefired from the investments. In 2010, Verde teamed with the
Native American Youth & Family Center to create Verde Energy, now one of the trusted contractors of
Clean Energy Works Oregon (CEWO). Verde received a credit fadility loan from Craft3 to provide
working capital for energy efficiency construction projects qualified under the CEWO program.

Paiching the Hole in Financing
A to Z Interiors has been serving the Northwest’s drywall needs for over 20 years. They are a locally

owned and operated company specializing in all phases of drywall from start to finish;
prects big and small. With a goal of quality, dependability and complete customer
stisfaction, customers claim “A to Z does the best drywall wuork they have ever seen”.
8 Like many small businesses, A to Z found it difficult to find financing with reasonable
erms. After their bank failed, their real estate Ivan and operating line of credit were
bold to two different investors. Not being able to find a bank willing to refinance their
Mioans at maturity, A to Z endured large “rencwal fees” every year. Working with
Craft3, they oblained a loan package (hat enabled them to negotiate scttlements with
tle existing note holders, resulting is a restructured balance sheet and a rencwed ability
o efectively conduct day-to-day business. Leamn more at atozinteriors.net.

Learn More about recentactaties at Craft3, please visit our website wwwicraft3.org,

Amamber of the DPPORTUNITYFINANCE Kij J

Fall 2011

Craft3 is a non-profi ity development financial i with a mission to strengthen economic, ecological

and family resilience in Padfic Nosthwest communities. We do this by providing loans and assistance to
individuals and others who don’t nommally have access to financing We then

complcmem these ﬁn.‘mu.‘ll resources with our expertise, persnnal connections and other advocacy for our clients.

Mission: Our missions is to strengthen ecanomic, ecological and family resilience in Padific Northwest communities.

History: Craft3 was {ounded in 1995 and is recognized by the IRS as a501(c}3 and by the US Treasury as a
Ty gnized by y Ty
[« lopment Financial Insti (CDHY).

Resources: Craft3 manages $125 million in total assets. This capital is available for investing in high impact
initiatives. -
Region: Craft3 serves rural and urban communities throughout Washington and Oregon.

Products: Craft3 provides loans to i and busi including that create family wage jobs in
low-ncame communitics, minority and women owned businesses, businesses employing green practices and
nonprofit izati ing their We have invested over $168 million in people and

of the Pacific North range from $5,000 to $15 million.

Pastfolio: The Crakt3 loan portfolio of $98 million consists of loans to businesses, private and public non-profit
 organizations, individuals, child care providers, municipalities and innovators of all kinds.

Goverance: Craft3 is governed by a 12 member volunteer Board of Directors representing the communities and
people we serve. Over forty team members deliver expert services from offices in Port Angeles, Seattle, and
liwaco, WA, and Astoria, and Portland, OR.

Finances: Craft3’s 2011 operating budget is $5.9 million, of which 70% is eamed. Craft3 is audited annually by
Peterson Sullivan PLLC (Seattle, WA).

Pastial List of Recent Supposters:

- Federal Home Loan Bank of Seattle - Portland Development Commission
- Ford Foundation - Starbucks Foundation

- Bank of America
+ Bill & Melinda Gates Foundation

- Bocing Charitable Trust + HSBC Bank, USA N.A. - The Russell Family Foundation
- Bullitt Foundation + JPMorgan Chase - The Seattle Foundation
- Calvert Foundation + Key Bank, N.A. - Titcomb Foundation

-Citi Group - Laird Norton Family Foundation - US Bank

- City of Portland - Living Cities - US Department of Agriculture

- City of Seattle - MacArthur Foundation « US Department of Treasury

+ Clallam County - Meyer Memorial Trust - US Department of Housing & Urban
- Clean Energy Works Oregon - Northwest Area Foundation Development

« Erich and Hannah Sachs Foundation - Northem Trust - US Small Business Administration

- F.B. Heron Foundati fe) Finance Network - Wells Fargo

Cuatdisan Equal Oppertunty Lendes, Providerand Emploger.To fle 3 complint o disciminationwrit o USDA; Director, Office of Civil Rights, 1400 Inde-
call (800) 795-3272 (voice) or (202) 720-6362 (TDD).

€2 Printed on 100% Post Consuner Recydled Paper

Fifty year old Victor Manor was a thirty-fwo unit mobile home park
located in McMinnville, Oregon. Given the age and condition of the park,
the owner did not want to invest the significant expense of infrastructure
upgrades to bring the park to modern standard. In April 2007, residents
were issued closure notices, giving them a year to move their mobile
homes to new sites.

Faced with the closure notice, twenty-six residents began organizing
themselves. In August 2007 they elected a five member board of
directors to form the legal entity ‘Horizon Homeowners Cooperative’
(HHC) with the intent to purchase Victor Manor Park. Community and
Shelter Assistance Corporation of Oregon (CASA) and Oregon Housing
and Community Services provided HHC funds to purchase the property.

When funds were needed to replace streets, sidewalks and streetlights,
and brlng utilities to code, CASA and HHC contacted Craft3.

GRAFT| -

Lending to people, Investing for resilience

triple bottom line results

ECONOMY

Jobs Created
and/or Retained

Riparian Zone
(linear feet) . Yes

Low Income Families
Assisted
32

Leveraged Investment
$1,365,000

Secondary Value Added Local Land Tenure '
Business $1,235,000

A Shared Commitment

Like the residents of Horizon Homeowners Cooperative, Craft3 believes
communities can impact their own circumstances. Finding a way to keep,
and improve, their community shows they believe in themselves. We
believe in them too. .

Strengthening Resilience

Craftd’s investment in Horizon Homeowners Cooperative supports family
resilience by providing access to essential services like affordable housing.

Craft3 is a non-profit lender strengthening economic, ecological
and family resilience in Pacific Northwest communities.

BRAFT info@craft3.org >> www.craft3.org

Lending to people. Investing for resilience
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triple bottom linme results
ENVIRONMENT 1!

ey

EQUITY

ECONOMY

Jobs Created

and/or Retained Riparian Zone
3

(linear feet)

Minority/Women Owners
Yes

Low Income Families
Assisted
45

[
) “%

Secondary Value Added
Business

{1 Water Diverted from Waste |

Stream Local Land Tenure

A Shared Commitment

0000906 0 .. |

Like Patrick Adams, Craft3 is committed to working with Native Americans
and their families. We lend with individually owned tribal businesses, tribal
enterprises, tribal government and tribal non-profit organizations.

e

=% Y

Patrick F. Adams, MSW, is a member of the Jamestown S’Klaliam

Tribe and licensed and certified Chemical Dependency Professional. Strengthening Resilience

P.amck foundeq 4 Directions C(I)unsel.lmg to provide l.ndividual .an.d Craft3'sinvestmentin 4 Directions Counselingand Consulting, LLC provides
group counseling and consuiting with an emphasis on holistic access to essential services, like mental health care. This supports our
medicine. commitment to family resilience.

Adams named his practice after the four directions medicine wheel, Learn more about 4 Directions Counseling and Consulting, LLC
which was taught to him by a Seneca Elder. This medicine wheel is 4 Directions Counseling, 342 West Washington Avenue

an ancient Native American-concept for learning and growing. Sequim, WA 98362 (360)

Craft3 Indian Country Initiative staff and the Jamestown Tribe 681-2467

provided technica! assistance to 4 Directions Counseling to www.patadamsmsw.com

restructure and improve business finances in 2008. It made sense
for Patrick to reconnect with .Craft3 when he needed to finance
working capital and equipment purchase.

Craft3 is a non-profit lender strengthening economic, ecological
and family resilience in Pacific Northwest communities.

)
GRAFT i: GRAFT info@craft3.org >> www.craft3.org

Lending to people, Investing for resilience

Lending to people, nvesting for resifience

Craft3 Septic Loan triple bottom line results

ECONOMY ENVIRONMENT EQUITY
Jobs Created Riparian Zone Minority/Women Owners
and/or Retained ) (linear feet) Yes

Low Income Families
L d | tment Sustainable/ Certified Land Assisted
Yes

Water Diverted from

Secondary Value Added Waste Stream Yes Local Land Tenure

Business

A Shared Commitment

Roxanne Bruner knows a properly working system is important to her
property’s value, and to the environment. That is why she committed to
repairing it, Craft3 committed to help.

Roxanne had a problem—her septic system had failed and was now
draining into her neighbor’s property. She knew she needed to replace
her septic system but emergencies like this can create unexpected Craft3’s investment in ‘Roxanne Bruner’s septic system helps minimize
financial hardship for many residents in rural areas. Unfortunately, these environmental threats and strengthens ecological resilience.

rural areas are among the most environmentally sensitive and damaged
from septic system failures.

Strengthening Resilience

Learn more about the Craft3 Septic Loan

craft3seplic@craft3.org

Craft3 was -able to help finance Roxanne's new septic system with www,craft3.org/borrow/septic loan

the Craft3 Septic Loan. Working with a local designer and contractor,
Roxanne was able to get a new system put into place with payments
she can live with.

The Craft3 Septic Loan covers 100% of design, permitting, installation
and maintenance costs for a septic system. You are eligible for a Crait3
Septic Loan if you own property in Jefferson, Kitsap, or Mason Counties,

the eastern part of Clallam County, or part of the Willapa Bay watershed. Crafi3 is a non-profit lender strengthening economic, ecological

and family resilience in Pacific Northwest communities.

GR AFT | GRAFT info@craft3.org >> www.craftd.org
| Lending to people. Investing for resilience

Lending to peaple, Investing for resitience
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Program

community Action

coas tal

Coastal Community Action Program (CCAP) provides housing,
energy assistance and emergency social services to low-income
families in Grays Harbor and Pacific Counties.

Chief Executive Officer, Craig Dublanko, had an idea to increase
service delivery options and lessen CCAPs dependence on outside
funding. He built a wind farm.

CCAP installed four 1.5 megawatt wind turbines just.off the Pacific
Ocean in Grayland, Washington. Funds raised from the six megawatt
wind farm supplement ongoing projects for low-income residents.

To help this community succeed, Craft3 utilized New Markets Tax
Credits to finance $8 million of this wind farm project. This investment
was made possible with capital provided by Wells Fargo Bank.

CRAFT|

Lending to people, Investing for resence

triple bottom line results

ECONOMY ENVIRONMENT EQUITY

Jobs Created
andfor Retained
30

Riparian Zone

(inear feet) Minority Women Owners

Low Income Families
Assisted
10,000

Leveraged Investment

7,000,000 Sustainable/ Certified Land

Secondary Value Added
Business
Yes

Water Diverted from Waste

Stream Local Land Tenure

A Shared Mission

Like Craig Dublanko and Coastal Community Action Program, Craft3
believes communities can impact their own circumstances. Finding new
ways to increase revenue show us they believe in themselves. We believe
in them too.

Strengthening Resilience

Craft3's investment in Coastal Community Action Program minimizes carbon
emissions, increases the supply of renewable energy, and sirengthens the
ecological resilience of the region.

Learn more about Coastal Community Action Program

CCAP, 117 East Third Street, Aberdeen, WA 98520
(360) 533-5100 or 1-800-828-4883
info@coastalcap.org

www.coastalcap.org

Craft3 is a non-profit lender strengthening economic, ecological
and family resilience in Pacific Northwest communities.

CRAFT

Lending to people. Investing for resifience

info@crafi3.org >> www.craft3.org

Meyer Wells

Meyer Wells (MW) is a small vertically integrated company that
utilizes local, salvaged wood. Materials come from the urban
waste stream, trees otherwise burned, chipped or “landfilled”.
MW uses these materials to make well-designed and well-
crafted modern furniture and architectural materials.

With loans from Craft3, Meyer Wells purchased equipment and
log inventory for their Seattle, WA facility, and built a saw mill in
Graham, WA, and high quality moulder plant in Sumner, WA.

The saw mill is at the center of one of the largest and fastest
growing log source markets of Forest Stewardship Council
(FSC) timber in the western United States. FSC timber is quickly
becoming the primary source of logs for MW.

CRAFT!

Londing fo poople, invesiing for resilience

triple bottom line results

ECONOMY ENVIRONMENT EQUITY

Jobs Created
andlor Retained
18

Riparian Zone

(inear feet) Minority/MWomen Owners

Low Income Families
Assisted

Leveraged Investment

$150,000 Sustainable/ Certified Land
X !

Secondary Value Added
Business
Yes

Water Diverted from Waste

Stream Local Land Tenure

A Shared Commitment

Like Craft3, Meyer Wells values drive their business. Their commitment
to sustainability, community and mastery of craft are evident in their work.

Strengthening Resilience

Craft3's investment in Meyer Wells creates economic resilience and
enables entrepreneurs to become critical forces in the communities where
they live.

Learn more about Meyer Wells

Meyer Wells, 1600 West Armory Way Building 269, Seattle, WA 98119
(206) 282.0076

info@meyerweels.com

www.meyerwells.com

Craft3 is a non-profit lender strengthening economic, ecological .
and family resilience in Pacific Northwest communities.

GRAFT

Lending to people. Investing for resilience

ipfo@craft3.org >> www.craft3.org
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sea-atco seafoods
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Quinault Tribal member Sonny Davis, owns Sea-atco Seafood
and operates a small scale wholesale seafood business. He
sells and brokers Tribally caught fish to upscale restaurants and
markets.

Sonny has embraced his. entrepreneurial spirit. He turned a
long time cultural activity into an economic opportunity, not only
for himself but for many Tribal fisherman and their families.
Sonny is bridging the gap from rural Tribal fisherman to big city
seafood markets and restaurants. Sea-atco is proving to be a
much needed link in this local food supply chain.

Craft3 provided a Indian Country Loan to provide working capital
and finance the startup of Sea-atco Seafoods.

CRAFT|

Lending lo peaple, Investing for resilience

triple bottom line results

ECONOMY ENVIRONMENT EQUITY

Jobs Created
and/or Retained
1

Riparian Zone Minority/Women Owners
(linear feet) Yes

L.ow Income Families
Leveraged-Investment Sustainable/ Certified Land Assisted
Yes

Secondary Value Added
Business
Yes

Water Diverted from Waste

Stream Local Land Tenure

A Shared Mission

Craft3 believes people can impact their own circumstances. Sonny Davis
believes this too. He was successful in getting his Tribal law reformed to
allow Tribal members to sell their catch to anyone. His persistence paid
off not.only for Sea-atco, but also for other Tribal fisherman. Finding new
markets for products shows they believe in themselves. We believe in
them too.

Strengthening Resilience

Craft3's investment in Sea-atco Seafoods creates economic resilience
and enables entrepreneurs, like Sonny Davis, become critical forces in
the communities where they like.

Learn more about Sea-atco Seafoods

Sea-atco Seafoods, PO Box 13344, Olympia, WA 98508
(360) 359-8387

Craft3 is a non-profit lender strengthening economic, ecological
and family resilience in Pacific Northwest communities.

GHAFT info@craft3.org >> www.craft3.org

Lending to people, Investing for resilience

A o Z interxiors

Ato Z Interiors has been serving the Northwest's drywall needs for over
20 years. They are locally owned and operated, specializing in all phases
of drywall from start to finish. With a goal of quality, dependability; and
complete’ customer satisfaction, customers claim "A to Z does the best
drywall work they have ever seen”.

Like many small businesses, A to Z found it difficult to find financing with
reasonable terms. After their real estate loan and operating line of credit
were sold to investors, A to Z endured large “renewal fees” when banks
were unable refinance their loans.

Working with Craft3, A to Z Interiors obtained a loan package that helped
them negotiate settlements with existing note holders. This resulted in a
restructured balance sheet and a renewed ability to effectively conduct
day-to-day business.

GRAFT!

Lending io people, Investing for restiance

triple bottom linme results

ECONOMY ENVIRONMENT EQUITY

Jobs Created

andfor Retained Riparian Zone

Minority/Women Owners

50 (linear feet)
. " Low Income Families
Leveraged Investment Sustainable/ Certified Land Assisted
Secondary Value Added Water Diverted from Waste Local Land Tenure
Business Stream $1,160,130

A Shared Mission

Like Ato Z Interiors, Craft3 strives to maintain an open line of communication
throughout the process. Our approach is to be an ongoing advocate of your
pusiness, staying in close touch with you and offering you our expertise
wherever we can. You'll quickly find that doing business with Craft3 is like
developing a personal relationship, not just a business relationship.
Strengthening Resilience

Craft3's investment enables A to Z Interiors to become critical forces in the
communities where they live, strengthening economic resitience.

Learn more about A'to Z Interiors

Ato Z Interiors, PO Box 1323, Ridgefield, WA 98642

(360) 887-1616 or (509) 588-5303

www.afozinteriors.net -~

Craft3 is a non-profit lender strengthening economic, ecological
and family resilience-in Pacific Northwest communities.

GRAFT info@craft3.org >> www.craft3.org

Lending to people, Investing for resilience
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HOME ENERGY LIFE PERFORMANCE GROUP

Berenice Lopez-Dorsey left Mexico in 1992 to share a life with her
husband. With a background in construction, real estate and accounting,
she cofounded Home Energy Life Performance Group, Inc. (HELP).

HELP specializes in diagnostic testing to complete weatherization
services. Berenice says HELP is where health, efficiency, and
sustainability come together to create a better worid.

As a High Performance Weatherization Contractor, Berenice is a
collaborator of Clean Energy Work Oregon (CEWO), a home retrofit
effortto create jobs, reduce pollution, and expand business opportunities.

Craft3 provided HELP with working capital for energy efficiency
construction contracts qualified under CEWO. This financing enabled
Berenice to rehire nine employees she had laid off, plus two more.

o

Lending o people. investing for resilience

triple bottom line results

ECONOMY ENVIRONMENT EQUITY

Jobs Created
andlor Retained
12

Riparian Zone Minority/Women Owners
(linear feet) - " Yes

Low Income Families

Sustainable/ Certified Land Assisted

Leveraged Investment

Secondary Value Added
Business
Yes

Water Diverted from Waste

Stream Locat Land Tenure

A Shared Mission

Whether determining ways to increase home energy efficiency or creating
new loan products to improve access to capital, both HELP and Craft3 are
dedicated to creating better communities.

Strengthening Resilience '

Craft3’s investment in Home Energy Life Performance Group, Inc. creates
economic resilience and opportunities for green-collar jobs in today's
economy. -
Learn more about Home Energy Life Performance Group, Inc.

HELP, 10006 SW Canyon Road, Portland, Ore. 97225

(503) 244-8232 or (877) 244-8232

www.helppdx.com

| Craft3 is a non-profit lender strengthening economic, ecological
and family resilience in Pacific Northwest communities.

GRAFT

info@craft3.org >> www.craft3.org
Lenc ng to people, Investing for resilience °

k-Lyn fisheries, l]c

John Warner, founder of K-Lyn Fisheries, meets the definition
of conservation entrepreneur head on. He is a business owner
who gets it. He gets that conservation can have a place in the
economy. He gets that marketing wild salmon and sustainably -
harvested Dungeness crab can enhance the value of the product

in the fish market.

Craft3 gets that John is highly respected in the fishing industry.
His innovative and open-minded enthusiasm for building a solid
relationship between conservation and the economy is what
makes him a valuable member of the fishing community.

This financial support enabled K-Lyn Fisheries to purchase the
proper equipment to hold more product, and make shipping and
marketing arrangements for higher volume sales.

GRAFT|

Lending fo peopia. Investing for resilience

triple bottom line resullts

ECONOMY ENVIRONMENT EQUITY
a::?:rcRLe!?iZ:d Riparian Zone Minarity/Women Owners

(linear feet)

L d1 t t Low Income Families
everaged Investment - g, qtainable/ Certified Land Assisted
Yes . Yes

Secondary Value Added
Business
Yes

Water Diverted from Waste

Stream Local L.and Tenure

A Shared Commitment

Like John Warner and K-Lynn Fisheries, Craft3 believes sustainable fishing
practices maintain ecosystems that are fundamental to nature preservation.

Strengthening Resilience
Craft3's investment in K-Lyn Fisheries, LLC supports economic resilience

by enabling entrepreneurs to become criical forces in the communities
where they live.

Craft3 is a non-profit lender strengthening economic, écoiogical
and family resilience in Pacific Northwest communities.

CRAFT

Lending to peop's, Investing for resilience

info@craftd.org >> www.craft3.org
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bEazzin saddles

cycle

Blazin Saddles was founded in May of 2010 by Jacquie Zanck and is
managed by her son, Casey. Since then, Blazin Saddles has shown
solid sales growth and has established itself as one of the premier bike
shops in the region.

Jacquie was introduced to Craft3 after being approached by a high-
end bike company who was interested in developing a distribution
relationship with her shop. This was great news for Blazin Saddles, but
Jacquie didn’t have the money to invest in the initial inventory needed.
She also needed help consolidating high rate credit card debt that she
incurred getfing her business launched. Because she was still a start-
up, her local bank wasn't able to help with financing. ‘

Craft3 made a loan to purchase inventory for the 2012 season, as well
as a much-needed computerized inventory control system, and pay off
the old credit card debt. The loan was made possible with

funding from Create Jobs for USA and JPMorgan Chase. o

P

. CRAFT

Triple Bottom Line Resullts

ECONOMY ENVIRONMENT EQUITY
Jobs Created - o
anglosr F;’:taained R;E:Z::‘éeoge ' Minority Ws:;en Owners

Leveraged Investment

Low Income Famifies
$2,500

Sustainable/ Certified Land Assisted

Water Diverted from Waste
Stream

Secondary Value Added

" cal Land Tenure
Business Lo a

A Shared Mission

Like Jacquie, Craft3 shares the belief that business formation and growth
are the fundamentals of a strong economy. Blazin Saddles creates an
environment that brings people together, making the shop a “hub” to
enhance the active lifestyle of the Sisters community and surrounding
areas.

Strengthening Resilience
Craft3's investment in Blazin Saddles Cycle & Supply strengthens the
economic resilience of the region and enables women business owners,

like Jacqueline Zanck, to become critical forces in the communities where
they live.

Learn more about Blazin Saddles

Blazin Saddles, 413 West Hood Sisters, OR 97759
541-719-1213 www.blazinsaddleshub.com

Craft3 is a non-profit lender strengthening economic, ecological
and family resilience in Pacific Northwest communities.

CRAFT

Lending to people. Investing for resilience

info@craft3.org >> www.cafi3.org
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ENTERPRISE CASCADIA

thn Berdes

President & CEQ

John Berdes is President and CEO of Enterprise Cascadia. Prior to joining the Enterprise
Cascadia team in January 1996, Mr. Berdes held two different positions with the Local
Initiatives Support Corporation (LISC), first as Program Director for Puget Sound operations, ahd
subsequently as Senior Program Director for Field Strategies. Before that time, Mr. Berdes was
founding Executive Director of Capitol Hill Housing, a community development corporation
serving a central city neighborhood of Seattle, WA. Mr. Berdes is a graduate of Oberlin College
and resides in Astoria, OR.

Enterprise Cascadia is a certified non-profit Community Development Financial Institution
(CDFI1) serving urban and rural communities of Oregon and Washington. Enterprise strengthens
family, ecological and economic resilience through consulting, financial and business assistance.
Enterprise Cascadia works with entrepreneurs, non-profits and others that deliver economic,
social and/or environmental benefits to local communities and the larger region.
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JOHN BERDES

384 Alameda Avenue phone: 360.642.4265
Astoria, OR 97103 ' . email: jberdes@sbpac.com
EXPERIENCE

President, ShoreBank Enterprise Pacific; llwaco, WA, 1995-Present

Senior Program Director for Field Strategies, Program Director. for Puget Sound,
Local Initiatives Support Corporation and National Equity Fund; Seattle, WA: 1988-1995
Founding Executive Director, Capitol Hill Housing, a Seattle Public Development
Authority; Seattle, WA: 1981-1988 -
Community Coordinator, Capitol Hill Community Council; Seattle, WA: 1979-
1981

SKILLS

Community Development: Community based economic and housing development
straiegies, communily organizing, leadership assessment, development, training and
retention, conununity reinvestment, volunteer coordination, group process, technical
assistance and consulting.

Real Estate Development: Residential and commercial projects, specializing in low
income housing development and resident management; negotiations, public and private
finance; syndication, construction administration and land trust.

Finance: Origination and administration of business and community development
credit facilities; community developmeni loan funds; credit enhancements; lending
consortia; tax credit syndication; portfolio management; and secondary market vehicles.
Philanthropy: Grant review, approval, and monitoring; program-related investments;
collaborative funding leadership; nnennednry and blokermg lunction; proposal writing
and presentation and education.

Planning: Community and regional planning; growth management, public policy
relating to community revitalization; environmental issues; small business; and market
testing, analysis and strategies.

Program Development: Design, implementation and operation of initiatives in home
ownership, homelessness, small business finance, development training, rural commumty
development, real estate finance, and cooperatives.

Non-Profit Management: Executive managemerit of small offices; management
information service; personnel management; fiscal administration; community and public
relations; strategic and business planning; staffing of Board of Directors and Committees.
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John Berdes
Page Two

EDUCATION

- Oberlin College (Oberlin, OH), B.A., Urban Studies, 1979

" Boston University (Boston, MA), City Semester Program, 1978

Y VY V¥V V¥V ¥V VY

BOARDS

President, Columbia Pacific. Economic Development Council, Montesana, WA
(2005-2006)

Advisory Board Member, Federal Home Loan Bank of Seattle Affordable Housing
Program, Seattle, WA (2003-Present)

Board Member: Clatsop County Honsmg Authority, Astoria, OR (2003-Present)
Board Member, Sea Resources, Inc. A watershed restoration and salmon recovery
program, Chinook, WA (1997-2005) .
Board Member, Washmgton Rural Development Council, Olympia, WA (2000-
2004)

Board Member, Family Health Services, Longview, WA (2001-2006)

Founding Board Member: Mountain Pacific Workforce Development Council. A
5-county regional funding intermediary for workforce training initiatives (2002).
Board Member: Community Reinvestment Fund (1993-1998). A secondary market
for small business loans originaled by public and community lenders throughout the
Western and Midwestern US (Minneapolis, MN).

Founding Board Member: Washington Community Reinvestment Association
(1992-1994). A multi-bank lending consortium providing permanent financing to
affordable housing projects throughout Washington State.

Founding Board Member: Washington Community Development Loan Fund
(1993-94): A $5 million revolving loan fund providing venture capital to CDCs
engaged in residential and commercial development projects in low income
committees.
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