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Quick Facts

Population 2 7 million
Area 271.8 km?
Density 9,920 people/km?2
Household 1 05 million

Ppl/Household  2.58 people/house

Land
Ownership

48.25% publicown

Greater Taipei

Keelung City

dlai:- _ﬁi_.__b:_c{__:

Total Housing
Units

Housing
Ownership

Housing Rental
Rate

Total Rented
Units

Vacancy rate
Age

15~65
70.77%

0.93 million
81.45%
11.09%

114 thousands
6.87%

Age 65+
. 15.33%
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The imperative of public housing

High House Prices

15.18
12.61

8.58
5.62

Taipei New Taipei Taoyuan Keelungj
Ratio of house price to income

Low Supply of Public
Rental Housing

40%

32% 30%

30%

23%
18% 18% 179

20%
10% 4.60%

0.68% 0.08%
0%

A &S |ind e B8 @ Ax gE #E =iLE R
NEDHK AUT SE SE FRAJPN KORGERTPE TW

High Demand of
Rental Housing

lsi

Talpel New Taipei Taoyuan Keelung

Census

| 2000
| 2010

Percentage of itmuseholds:in rental units

Low Fertility Rate

1419

1.26%

1.19%

1.13%

Taiwan

Singapore Hong Kong  Japan Korea

Fertility rates in 2017

3

The demands of public housing

Tenant
families

Disadvantaged
Families

Young .
Generations .

and .
Students

« 110,000 households in Taipei
living in a rental unit.

+ 860,000 people in Taipei.
Low wage.

Unaffordable house prices
andrent.

»  Workers and students
from other cities.
Daytime population:
over 3 million people.
e 26 universities.

+ 42,000 households in Taipei.

+ Poor living conditions.

« Discriminated in housing
market.
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A Housing Policy for all

+ 80% Ownership | 20% Rental Housing
Market Market

Commercial Market for households with
50% an income above 50% of all households.

household income

Private market:

+ Mortgage interest . . .
Subsidy. Public Rental Private market:
House refurbishment . Social Housing Head
loan interest subsidy. H0U5|n9 leasing Program.
A * Rent Subsidy Program.

Government Assistances for households with
an income below 50% of all households.
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Goal

From 2014 to 2018, launch 49 sites, 20,000 units.

| Public Housing Estates in Service l | Prajects in Action from 2016

LARBANALS BREEMLSRRE 16 XLEEREEE

2EMERELE SRR nEEE 17,3 L N —

IPLETEERLE 10.W AL = I AR -M2E mEER

4,300 % 1L 4L 7 I I Lt b -4

SELBRTRE SHEE

ERWERE 2 HET—WIE

TiHEETLE LRREEE ARE
22BN EAHEETE

BETEHELRES

Prajects in Action from 2017

3LALMM L EMER
RAMEXRBEREES
IPLEREDE

| MPLE RN
ISLEMELREE - SR
36,08 W W 6 A W (DERT M )& it
{ITAHRERRER
IBANEIERPER

Projects in Action from 2018

* 39LREE TR RT
4A0MBEEREER
4lLiNEENRER
- A2THEERHRERE
ol 3 R R

S RBNARTOREEE

Projects in Planning

45AERBAHEORES

4 AB.PEMMSREERER

7. 37 L 5 L O b
48500 W

A9 MANNNREERTE

2014-2018
49Sites

i

Locations of MRT Joint Development Estates

i Living Space Open Space Transport Social Service

| facilities
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Design Thinking

| Ming Lun Public Housing Community |

Design by Architect of Record

Design Thinking

| San Xin Public Housing Community |

LR EEE B LR DT TR

B R

Design Principles by Cit
Design by Architect of Record d Govern’:nenty Y
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Design Thinking

Chun Nan Public Housing Community

e g
Design Principles by City
Government

Design by Architect of Record

Social Services facilities
B o

= »
AEBHRAS
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Smart City

Smart Payment
Pay.taipei
Easy card payment

Public Housing

Smart public housing

Smart silver care housing

Public housing community service
Smart public housing guideline

Smart Education

Taipei CooC-Cloud
SmartLibrary

Smart Transport
Smart Station

3U green shared-transport
SmartBus

Smart Medical Care .

Smart Hospital

Collaboration with

Regional Planning Central Government

Smart Eco-Shezidao
Sustainable Community
AR/VR installation

4G serviced City

*Smart Parking

*Souvenir online plateform
Asia — Silicon Valley projecy
Promotion of Smart Cities

SMART COMMUNITY SMART COUNTRY

13

Smart City

| Guanci Public Housing Community North
Smart Prog

The public housing community 9 Mmg,mtf

will also be a hub of social R

welfare and public service © conter

facilities to support the

surrounding neighborhoods @ sareiiing,

' smantFaming

Total Construction cost Q@ smanarking

17 billion NTD W smant Blectric Grid
0.5 billion Euros
0.56 billion USD

South

W& Smart District Office @ smartLiving
(@) smartLibrary _Q Smart Farming

W& Smart Child Care Center @ smanparng

f‘ Smart Electric Grid
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Smart City- smart Home, Smart Life

DIGITAL METERS 0’ GREEN ENERGY ©) smart Parking Management
o . -
BE@ » SIS L
\!}‘53}“ \‘.&-" Solar Power-saving  EV Charge Station
energy system

"% Smart Community Center @ Smart Library 2 ﬁ Smart Care Center
I i [ N e : o
> : — — e e
15

Structure Safety

=

SIRUCTURE ACCREDITATION BUSLDING

J MEEARANEARTIE (RENEDAR)
L oREEmE AR ALIART I
= B L TR

Earthquake Proof and - PO ¢
Resistant Structure. - Jam——

e )
o trugatEsas
G MERAERER

(12 e
3] [

. L] " [BIIE NI -:t‘
R e WSO -

All public housing projects
obtain Structure
Accreditation.

Applying higher standard for
public-use building (I = 1.25) (I
= 1.0 for residential building).

€

Reviewing committee
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Projects in progress

Project Units Status
i L s 2721 Built (779)
By the end of 2018, there will be a z i
total of 12,674 units, 32 sites finished i N
. S.RB 0 WA
or in progress. _
7R Under
SMBRAFLRES Construction
_Hﬂ#[{% 119 (4551)
389
119
201
1044
340
476 Contracted
360 1 (2085)
700 1
g : 186
10 XLBENREN 179
0.BERREARETRN 255
- 3 Pcm
g7 | Contracted
99 | (2799)
24371 W WAARE 343
2530 B MEE _ HER 264
26.% 440
488 |
362
30. = HERMERE Planning
31808 W AR MR 2460 | (240)
REERERPORmRY | e
=8t 112674 |

Projects in progress

Jian Kang Apartment:
507 units, 100% complete

YouthApartment:
273 units, 55% complete

Dong Min Apartment: . ! Min Lung Apartment:
700 units, 35% complete A v 380 units, 5% complete
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Realizing the impossible

Working in unprecedented scale and efficiency.

2007-2014 2015-2017

Sites 1 - 5
Units 1 : 4.5
Budgets 1 6.5

Total Budget:

Unit: TWD *Number of Staff of Housing Engineering Division 19

Communicating with people

Since Feb 2016, UDD has fulfilled the request by the city council to hold two public

hearings in each potential public housing site, to communicate and negotiate with
existing local residents.

41 Ppublic Hearings
152 Meetings with Urban Village Leaders

479 People expressed their opinion
3,192 Participants

217,000 flyers sent
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Property Management

Operated by private contractors.

24h on-site service team.

CCTV operates throughout the public spaces.
« Janitorial Cleaning Service.

Reception ICT Management

Community Development

« Community activities to promote interaction and
integration between residents and communities.

~ Traditional festivals.

Lantern

Festival

Workshops
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Public Housing Smart Cloud

@ @ @ C.itié?':;ii\eview.ing. 3

@ Online Application

[l Public Housing Smart Cloud ® Latestinformation
Tenants
B Tenants/Maintenance / Energy/Emergency ® Mobile access to the system.
information @ Report issues and needs.

@ Safety Alert. -
® Energy Management -

~n

Administrators N A
® Emergency Management. ‘1,
® 3D building model

@® Communication with residents.

® Energy Management

@ Rent and Contract Management
® Maintenance Management

WY Online Services

28
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Public Housing Projects Online  website: ?
ErEn

Open to the public

EEIhIE LIEMT

Detailed Information of all planning, ongoing Real-time monitoring
and finished projects of construction sites.

Housing Services Online Portal  website: -' A

One Stop Portal for Housing Services
Fully-functional website built in 45days

Mo maamnuns :

Social Housing Head Leasing  Applying for Public Housing Applying for Rent Subsidy

== . [ D‘*__x__:-!’y
R TE G P

SRR g e BN R

Find properties for rent ~ Information Information
Contact authorized Head lessors Online Application Online Application
Online Viewing

30
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Social Housing Head Leasing

31

Concept

Movein

{ﬁ
Tenants H
P

Lease out

Match, Management

*

—t
Head Lease Authorized Head lessors Sub Lease
FN » Authorize and oversee Head
lessors.
T El . Provide subsidies
ource of icons : https://www.flaticon.com/ AL ’ 32




Benefits

00~

Head lessors

1)

Tenants

» Guaranteed discrimination —
. Match and N :
rental income Tax free in renting a
: Management
Reduction. Properties house.
» Refurbishment P : Rent subsidy.
Team up with .
and Insurance . X Social Care and
Y social services.
Subsidies. Support.

33

Current Results

* Local workshops to promote the program in all 12 districts.

* Applicants (Landlords): 212.

* Applicants (Tenants): 334.

* Matched Cases: 120. (Most cases among all major cities in Taiwan).
* Authorized head lessors:

_%?ﬁv,%% 2SS

Tsuei Ma Ma Foundation for
Housing and Community Service

RERXREEERE

Chamberlain Housing Management

O kreeErRAERAR

cenouvse Chao-Chi Management Consulting Co.Ltd

Local districts workshops hosted by Deputy Mayor Deng

Wenshan Distict
Updated: 2018.3.14 34
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Thank you for listening
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Southern Airport Community
(IS HRE):
The First Public Housing
(Owner Occupied) in Taipei
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According to 1963’s national statistics, Taipei had
28.13% citizens dwelling in the squatters
(292,894 citizens, 72,056 households)
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(Owner occupied)
(1962-75)
23 sites
11,012 units
1!’
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¢
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Southern Airport Com‘mun'it'y "
The first public housing
commu_n'ity!in'TaiF_)ﬂegi_' i

| w |
| "

Mr. Chlqﬁ-ing-kuo

. (Chiang Kai-shek ‘s son )
=

Source:PRzKE (1964 ) .
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~ Community \[ W
Phasel 1,264 1963
Phase2 580 1967
Phase3 264 1971

Dwelling unit type

A : 12 Pings B : 10Pings C: 8Pings
(39.67nm) (33.06n) (26.45 m)
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Resettlement housing(owner occupied)
U.S.A. aid and design
Representative Community (flush toilet,

underground wire, sewage and trash system)

After 50 year-1 :
Environmental degradation
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] |
— C : 8Pings
(26.45 m)

B : 10 Pings
(33.06m%)

Averagely to extend 40-60% area
(these.are extreme cases)

11
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After 50 years-2 : lots of tenants

Owner Rental | Vacancy | Others | Not yet to
Occupation |tenants survey or
unclear

Phase | 36.95% 52.06% 6.01% 1.42% 3.56%
Phasell 43% 35% 1% 0% 21%
Phase Ill 51% 39% 2% 3% 5%

« There is no enough social housing in Taipei(0.9%). SAC as a

alternative (cheapest rental housing in Taipei)~

+  Only about 10% (or less) in general community in Taipei.

Generally, only property owner can join urban renewal in Taiwan.

12

After 50 years-3 : High Concentration of
the disadvantaged

Phase | Phasell Phaselll
Total Units

Low-income

Middle to low income
Middle to low elderly

Economically disadvantaged
Elderly living alone
Disabilities
Socially disadvantaged

Economically & Socially
disadvantaged

igh concentration of the disadvantaged and elderly(2016)

13
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Bottom-up

Community Empowerment

In this vulnerable community ,local neighborhood
administrative(Mr. Fang) has got some
achievements in community empowerment!!

1.LOHAS Community Building Center

Renovated ,funded(all private),managed by the neighborhood

it e 7

L1 B

2 AR

15
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Multlple services

+ Community Kitchen: 34,473 in » Labrary:4000-5000 books
2017(Iunch and dinner) per month

« Community employment: « Tutoring class : éT-ementary16
drop-out coffee class and junior high school student

2.Food Bank «%’;&3‘& Eﬁ-"

* So much the same donation
(exirice)

- Managed by the neighborhood &

« Food from charity or whole sale i

store (ex: carrefours) (&

Carrefour
[ =mis

» 400s members
(Low-incomer , emergency

assistance, others)
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3.Housebook 315 and

Share refrigerator (0

* Operate in private space Carrefour
* Coffee training—> youth

employment(confidence!)
* Share refrigerator

(Carrefour and bread store)

* Spread to surrounding areas
(8 sites, 16,857KGs,2016/9 till now)

18
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MRT station '

(under construction)

Zhongyi g ! .

Urban Regeneration

— = N p %
oG A
R Phaselll P\ \§ clementary .
NS V PO L .I“school 7 A
N O W " Renovating school as the
) N\, educational and welfare

center

Government initiated

urban renewal

* Private developer

- unwillingness

* Since 2014(New mayor)
—>Government initiated
* Community based

—> integrated by each unit
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Issues in urban

renewal

« Key issues: WHY ? WHO ? HOW ?

- Only owner’ s real estate redistribution(make a

fortunel!!) ?

->The agreement of home owners ( extra volume?)
>Tenants(the disadvantaged) resettlement

>Who is the executor? ( government or ppp )

22

Renovating the Zhongyi

elementary school (since 2017)

Key issues:
+ 0Old school building

High concentration of the disadvantaged
,70% from the venerable families(2016),

and low registration rates

+ Low birth rate, aging community

- Activate Surplus space?
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Future vision(since 2018)

+ School + social welfare + MRT exits

« 12 classes(community basic need)

+  Welfare facilities, such as community

kitchen, elderly and handicapped service

+ School and community share (gym, library)
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Housebook
315 coffee

center
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http://www.ur-plaza.osaka-cu.ac.jp/index.html
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