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Conservation First Community Always



The Changing Wan Chai:

The Loss of Communities due to Urban Renewal

H



Urban Renewal in Wan Chai since 2000

Images: (upper left) URA; (the rest) Lee Ho Yin
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Loss of Community: Massive New Developments brought about by Large Scale Urban Renewal



The Buildings and the Community:

Three Graded Historic Buildings known as 

the “Blue House Cluster”



1910 photo of Stone Nullah Lane Base photo Source: The Public Records Office (PRO), HKSAR.

Description added by Architect Kenneth Tse

The always mistaken 

tong lau as the Blue 

House

The former Wah Toh

Temple (華陀廟) on the 

Site of Blue House Lot 

775

Nullah

Pak Tai Temple (北帝廟)

The large building on top of the hill is the 

Royal Naval Hospital.

Damaged during World War II, the hospital was 

rebuilt after the war as Ruttongee Sanatorium

to treat tuberculosis patients, and expanded in 

1991 to become today’s Ruttongee Hospital.



Stone Nullah Lane in 1950s

Photo Source:

Nullah

Blue House



Stone Nullah Lane in 1960s

Photo Source: HKSAR Information Service Department



Photo Source: Flickr.com

Blue House in early 1980



Blue House in 2015



The Blue House Cluster 

Yellow House (Late 20s/ Grade III)

Orange House (50s)

Blue House (Early 20s/ Grade I)

Source: Meta4 Design Forum Lid. 



Location Map of The Blue House Cluster 

(Source: LWK & Partners (H.K.) Ltd.)



Photo source: Development Scheme Plan No. S/H5/URA2/2

1920s 1920s 1950s

Vacant Since 1960s



Source: St. James’ Settlement & Tse Pak Chai

One of the sub-divided flat in Blue House2/ F, roughly 500 sqft and partitioned into 16 bed spaces



Marks on the wooden staircases in Blue House, that indicated the number of residents in each flat

Source: Tse Pak Chai



There is no proper kitchen and washroom  

Source: St. James’ Settlement & Tse Pak Chai



Marks on the wooden staircases in Blue House, that indicated the number of residents in each flat

Source: Kenneth Tse Kam-wing

The color patch on the wall showed that the flat was subdivided.



Revitalisation of the Blue House Cluster: 

Conserving the Heritage; Conserving the Community



In 2006, the Hong Kong Government announced a plan to transform the cluster and it’s associated neighborhood

into a TOURISM SPOT

This would have spelt the end of the working class community class community as older building would be

resumed under the Urban renewal ordinance and the residents evicted, while existing residents and shop operator

would risk being priced out by the ensuring GENTRIFICATION.

Image: Lee Ho Yin Image: www.hkhs.com

Conservation is about sustaining the living heritage of established communities (the 

software; the intangible), and not only about conserving individual buildings (the hardware; 

the tangible) 



Source: The Standard 



Empowerment through participatory community planning



Empowerment through participatory community planning



Image: Lee Ho Yin

South China Morning Post, 21 December 2007

Conservation is about sustaining the living heritage of established communities 

(the software; the intangible), and not only about conserving individual buildings 

(the hardware; the tangible) 



Revitalisation of the Blue House Cluster:

Batch 2 - “Revitalising Historic Buildings Through Partnership Scheme”



Viva Blue House - Revitalising Historic 

Buildings Through Partnership Scheme

on Blue House Cluster

VBH seeks to become a showcase of
excellence for revitalizing a people-
oriented community that contributes
to building the capacity and
establishing the civil society as a
whole.

Image Source: Stella So



Our Belief

• Conservation is not only about 
the PAST; it is about the 
FUTURE. 

• Conservation is not only about 
BUILDINGS; it is about PEOPLE. 

• Conservation is not only about 
protecting HERITAGE, it is about 
sustaining the COMMUNITY. 



Our Goals

• Community Building – to preserve and rebuild community bonds 

and encourage residents and community stakeholders to share their 

time, talents and experience to contribute to a sustainable 

community 

• Culture Preservation – to preserve the local mixed-use shop 

houses, and to pass on the histories and culture to our next 

generation.

• Demonstration – to propose a demonstrative community-led, 

bottom-up and participatory heritage conservation model. 



Key Conservation Intervention



In-operation Conservation 

By phase renovation allow ON-GOING COMMUNITY PROGRAMMES continue 
uninterrupted while the conservation work was being carried out



PHASE I

PHASE 2



New Design Facilitates Community Exchange

The link bridge - connect the three BUILDINGS as well as the PEOPLE



New Design Facilitates Community Exchange

The repaved public open space - serves as a COMMUNITY GATHERING for the neighbourhood

Open Space at the Blue 

House Cluster 

The three tenement house demolished in 70s 

and the space left vacant for 30 years



New Design Facilitates Community Exchange

The repaved public open space - serves as a COMMUNITY GATHERING for the neighbourhood



New Design Facilitates Community Exchange

The repaved public open space - serves as a COMMUNITY GATHERING for the 
neighbourhood



New Design Facilitates Community Exchange

Screen Wall for COMMUNITY MOVIE SCREENING



The rear window becomes rear door leading to 

a semi-private area where planting and hanging 

clothes are possible.

Photo source: Kenneth Tse Kam-wing 



Re-provision of kitchen and mini bathroom

Photo source: Kenneth Tse Kam-wing 





(Photo source: LWK & Partners (H.K.) Ltd. (upper)/ Tse Pak Chai (lower))

Renovated unit in Blue House with basic touch up 



Renovated unit in Yellow House with basic touch up 

(Photo source: Tse Pak Chai



Community Building Programme



General 

Public

Wanchai

Community

Blue House 

Resident

• Hong Kong House of Stories

• Social Enterprise Units

• C.O.M.E. Hall

• Good Neigbor Scheme

• Stay Tenant Engagement

Diverse Community Programmes



Hong Kong House of Stories 

- A community-operated heritage interpretation center
- Educated the public through leisure, pleasure on the vibrant and diverse stories in Hong Kong



Veggie Restaurant & Dessert House
- Offer local employment and empower opportunities
- Promote traditional recipe and health lifestyle



COME Hall 
⁻ Community gathering place
⁻ second-hand goods exchange, mutual help
⁻ services and other barter style economic 

activities



GOOD NEIGHBOUR SCHEME 
An open and innovative programme to identify potential new tenants who would 
contribute their time and talents towards strengthening the community



GOOD NEIGHBOUR SCHEME 
An open and innovative programme to identify potential new tenants who would 
contribute their time and talents towards strengthening the community





Historical Archival Research
Community event exhibited the collection of Blue House, and invite community members to 
share the histories and development of the Stone Nullah Lane neighbourhood



• v



Source: Mr. Chan Tat Shun



Heritage Interpretation  - Showroom@3/F no. 74 Stone Nullah Lane



The Influence of the Project

The Viva Blue House Project is the FIRST : -

• Social-worker initiated and led conservation project in Hong Kong 

• Conservation project which preserves the building and the people in Hong 
Kong

• Conservation project in Hong Kong that exemplarily demonstrates the 
feasibility of a bottom-up, community-prioritized approach to 
conservation in the development-led, commercially-prioritized 
environment



Lessons Learnt



Heritage vs Unauthorized structure

(Photo source: Tse Pak Chai



Renovation vs Heritage Building Preservation



Interpretation to reflect the social value of Blue House Cluster



Cross-disciplinary Collaboration    

(Photo source: Tse Pak Chai

Trace of cockloft



Cross-disciplinary Collaboration    





Cross-disciplinary Collaboration    





Viva Blue House

Conservation First Community Always



Thank you!



Conservation Philosophy



Conserve with Minimum Intervention

Exterior and Interior of Yellow House before and after Renovation 



Retain the Authenticity and Integrity of the Heritage

The traditional Chinese ‘bone-setting’ medical practice at G/F, 2, No. 72 Stone Nullah Lane



Reversible New Addition

The link bridge designed with reversibility in mind and full compliance with building codes



Technical Achievement



Understanding of Technical Issues

Oral History Documentation of Old tenants



Understanding of Technical Issues

Condition and Heritage Survey



Understanding of Technical Issues

Cartographic and Photographic Documentation  
Temple façade of 72A Stone Nullah Lane in 1963 (Source: Information Service Department)
Temple façade of 72A Stone Nullah Lane before the renovation in 2013 
(Source: LWK & Partners (H.K.) Ltd.)



Quality Control and Techniques

Traditional Materials and Techniques
Repairing to existing rotten timber joisted floor inside Blue House. All repaired timber joisted floors were 
coated with fire retardant coating for better protection in Blue House
(Source: LWK & Partners (H.K.) Ltd.)



Proper Site Documentation

Heritage Interpretation Area at 3/F no. 74 Stone Nullah Lane before and After Renovation



Traditional Craftsmanship

Australian moulding restoration specialist coached local worker on restoration work, 2015  
(Source: LWK & Partners (H.K.) Ltd.)



Validating Specialists

Paint analysis conducted by certified conservator in 2016 
(Source: Gesa Schwantes) 



Operation vs Architectural Merit


















